
Harper-Archer Elementary School 
Principal’s Report

Dr. Crystal J. January, Principal

GO TEAM MEETING #1

TUESDAY, SEPTEMBER 29, 2023, 5:00 P.M. 1



TOPICS

School Strategic Plan

 Strategic Plan & Priorities Review

 SMART Goals

Data Discussion

 Spring MAPS

 GMAS

Principal’s Report

 Current Enrollment & Leveling

 Information about our school



Strategic Plan 2021-2025



Strategic Plan
Priority Ranking

Higher

Lower

1. Cultivate a school – wide literate community in which scholars read, 

write, speak, and think with clarity, confidence, and fluency across the 

curriculum

2. Strengthen teaching and learning experiences

3. Advance comprehensive wrap around services

4. Provide equitable access to high quality teacher and leader development

5. Enable strategic staffing support.

6. Invest deeply in and foster adult wellness



CONNECTING THE STRATEGIC PLAN & CONTINUOUS IMPROVEMENT PLAN
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Strengthen teaching and learning 
experiences

By the end of the 2024 academic year, 
numeracy achievement will increase by 

a minimum of 5% evidenced by the 
number of scholars scoring proficient 
or higher on the EOG increasing from 

12% to 17%.

Ensure planning of high-quality 
instruction

Ensure high quality delivery of 
standards-based  instruction through 

use of the GADOE instructional 
walkthrough tool with a focus on tier 1 

checks for understanding 

Cultivate a school – wide literate and 
numerate  community in which 

scholars read, write, speak, and think 
with clarity, confidence, and fluency 

across the curriculum 

By the end of the 2024 academic year, 
literacy achievement will increase by a 

minimum of 5% evidenced by the 
number of scholars scoring proficient 
or higher on the EOG increasing from 

8% to 13%.

Ensure planning of high-quality 
instruction

Ensure high-quality delivery of 
standards-based instruction

Expand personalized learning to 
increase student ownership and 
targeted small group instruction

Advance comprehensive wrap around 
services

The percentage of chronically absent 
students (rates less than 9%) will 
decrease by at least 5 percentage 
points from 45.1% in May 2023 to 

40.1% by May 2024.

Hold weekly Whole Child Intervention 
Team meetings to identify and address 

barriers to student attendance, 
wellness and student success.

Monitor the completion of action 
items assigned at the Whole Child 

Intervention Team meetings to 
ensure scholar needs are met



Data Discussion
MAP (ALL)
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GMAS RESULTS



Glows & Grows
Glows

• ELA decreases in 
beginners for 3rd & 4th 

• Math decreases in 
beginners for 3rd & 4th

• Math increases in 
proficient & higher 

• PLCs

Grows

• 5th Grade support 

• 4th Grade support ELA

• Literacy Support

• Numeracy Support 
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IMPACT
ARE WE ON TARGET TO 

SUCCESSFULLY ACCOMPLISH 

OUR PRIORITIES?



GO TEAM DISCUSSION: DATA PROTOCOL
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WHAT DO YOU NOTICE? WHAT ARE YOUR 
WONDERINGS?

WHAT ADDITIONAL 
QUESTIONS DO YOU HAVE?



Timeline for GO Teams

Fall 2021

GO Team Developed 
2021-2025 Strategic 
Plan

1

Summer

School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY22-23

2

August

School Leadership 
completed 2022-2023 
Continuous 
Improvement Plan

3

Sept. – Dec. 

Utilizing current data, 
the GO Team will review 
& possibly update the 
school strategic 
priorities and plan 

4

Before Winter Break

GO Team will take 
action (vote) on the rank 
of the strategic plan 
priorities for SY23-24 in 
preparation for budget 
discussions.

5

10

You are HERE



QUESTIONS?



Principal’s Report



Projected Enrollment 566

Current Enrollment 477

Difference -89
Enrollment

LEVELING Leveling is the process the District uses to adjust 

school budget allocations to match student enrollment. 

BUDGET 

IMPACT
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Plan for FY24 Leveling Reserve

$108,556
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Plan for FY24 Leveling Reserve

$89,205



INFORMATION

Leverage 
Leadership PL 
Data Meetings 

(Math)

REAP (Literacy) LETRS

GA Tech (CEISMC)

(STEAM: 

Arts Integration)

Band Class Dance Team 



INFORMATION

• Curriculum Conversations

• Trailblazer News 

• Parent Liaison Newsletter

• Food Pantry

• Room Parents 

• PTA

• Grandparents’ Day  

• Afterschool Allstars 



Information about our HAES

• HealthMpowers

• APS 5K

• After-School All-Stars 

• PBL Launch

• Technology Innovation Competition Prep

• The Launch Pad – Morehouse Tutors

• Gardens – Georgia State University 



CLUSTER ADVISORY TEAM REPORT



CLUSTER 
ADVISORY TEAM 

REPORT
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• Tier 1 Instruction
• Intensify Tier 1: Small Groups 
• Get Better Faster 
• Leverage Leadership 2.0
• Data Protocol (Map)



QUESTIONS?


	Slide 1: Harper-Archer Elementary School  Principal’s Report Dr. Crystal J. January, Principal  
	Slide 2: TOPICS
	Slide 3: Strategic Plan 2021-2025
	Slide 4
	Slide 5: Connecting the Strategic plan & Continuous Improvement Plan
	Slide 6: Data Discussion MAP (ALL)
	Slide 7
	Slide 8: Glows & Grows 
	Slide 9: GO Team Discussion: Data Protocol
	Slide 10: Timeline for GO Teams
	Slide 11: Questions?
	Slide 12: Principal’s Report
	Slide 13: Enrollment
	Slide 14
	Slide 15
	Slide 16: Information
	Slide 17: Information
	Slide 18: Information about our HAES
	Slide 19: CLUSTER ADVISORY TEAM REPORT  
	Slide 20: CLUSTER ADVISORY TEAM REPORT
	Slide 21

